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从 1998 年开始，中国汽车行业历经了长达 13 年之久的高速增长，2011 年
























































From 1988, auto industry in China has kept an extremely rapid growth for 
thirteen years, and till 2011, Chinese annual domestic sales has surpassed 18.5 million 
which make China the world's biggest market by volume. With the development of 
auto industry, C&D Automobile has rapidly developed into a group of auto dealers 
and service companies in West-Taiwan-Strait Area, over the past 11 years since its 
establishment. Facing fierce competition, it comes to the company as a vital problem 
that how to meet the challenges and seize the opportunities. Consequently, 
strengthening the study and establishment of the five-year enterprise development 
strategy are meaningful for the company to perfect the enterprise development and 
corporate governance structure, improve the management level and promote 
enterprise development. 
Selecting C&D Automobile as the research object, using strategic management 
theory and SWOT analysis method, analyzing the internal and external environment, 
this article aims at discussing C&D Automobile development strategy. The thesis 
consists of five chapters: Chapter 1. Study background, main argument, fundamental 
thought and analytical framework. Chapter 2. Review C&D Automobile’s 
development history and taking macro-economic environment analysis as reference 
for the internal system diagnostics. Chapter 3. Comparative analysis between C&D 
Automobile and an industrial representative —— Zhengtong Automobile. Chapter 
4.Using the SWOT model to clarify mission and vision and determine goal and 
emphases. Chapter 5. Expounding C&D Automobile various concrete strategic 
measures. Chapter 6. Conclusion. 
I believe: in order to face the increasingly fierce social competition between auto 
sales and services, C&D Automobile can’t be one-sided pursuit of the scale of 
development, whereas we should insist seeking excellence performance as the focus 
of the business operators. So the company should rationally construct the core 
business units, strategic business units and Cultivate business units, must go on the 
road of combining “Brand” and “Area Selection”, strengthen Control of operation and 
risk management, strive to be an excellent dealer group in vehicle, boat and yacht 
sales & service. 
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2011 年，我国汽车市场呈现平稳增长态势，全年汽车销售超过 1850 万辆，
再次刷新全球历史纪录。据中国汽车工业协会统计，我国 2011 年累计生产汽车
1841.89 万辆，同比增长 0.8％，销售汽车 1850.51 万辆，同比增长 2.5％，产
销同比增长率较 2010 年分别下降了 31.6 和 29.9 个百分点。其中，乘用车市场
保持平稳增长，商用车市场下降较为明显。2011 年，乘用车产销分别完成 1448.53
万辆和 1447.24 万辆，同比分别增长 4.2%和 5.2%，同比增长率较 2010 年分别下



















会统计，上半年汽车生产 952.92 万辆，同比增长 4.08%，同比增幅提高 1.6 个
百分点；汽车销售 959.81 万辆，同比增长 2.93%，同比增幅下降 0.4 个百分点。
一二季度汽车销量分别为 479.55 万辆和 480.26 万辆，一季度同比下降 3.89％，


















































矩阵式管理，并结合 500 强企业的先进管理经验，建立了 SOP 标准运营流程和
BI 业务分析平台，创新了运营流程管理的 KPI 体系。通过搭建现代管理体系，
用先进高效的数字化平台来科学规范日常管理。广汇的 KPI 体系可以把每一步销
售程序进行区分，作为制定各业务部经理主要考核的指标。 
2011 年，广汇汽车凭借全年整车销量 41.21 万台、营业额 640 亿元的骄人
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